Operational Employer Engagement Group Report
EQUAL Employer Engagement Co-ordinator Report

11.04.2006

1. Activities to date:

· Completed 26 meetings with different organisations across the City.
· Completed 6 meetings with Equal funded projects, 2 remaining.
· Attended the Workforce Development Strategy Group Meeting, which is accountable to the Board of the Brighton & Hove Learning Partnership and the Economic Development & Enterprise Board. 
· Investigation into employer engagement directory; City College Brighton & Hove are no longer in a position to do this work, meeting with Tess Gill to discuss, not sure where responsibility lies.
· Confirmed facilitators for 2 further training sessions; 1 training session will have to be held in April because the contact, Darren Heather – Regional Head of Health & Safety at the LSC, is leaving his current role after this. Training dates will be available as soon as possible.
· Have asked all the members of the OEEG to provide me with a list of the companies which they currently make contact with in order to commence the mapping activity and to identify the crossovers; 12 received so far.
· Italian Trip to Pescara; please see Transnational Report
2. Opportunities:

· Through meeting with the Economic Partnership / Business Forum have identified a potential opportunity to present Equal to the 12 local business forums in order to increase awareness. Have sent a press release to be circulated to the 700 members of the Economic Partnership and to arouse the interest of the business forums.
· Through meetings with City College Brighton & Hove, potential use of their new CRM database is being discussed. This could be worth £25K in match. The new database will be ready in May 2006, waiting for official confirmation of usage
· Waiting to see what happens with the employer engagement workers, Chris Minter outlined the three options for their employment as CCBH will not be taking them on: a) that the workers are split between various agencies (the preferred option), b) that one agency manages all three workers, c) that no match funding is drawn down and the partnership element would be negated. The group discussed the role of the EE workers; they would report to this group whichever option was selected, they would link in with LSC, Action 4 Business, Learning and Skills Brokerage, Sussex Enterprise. Rosie Spooner Retail COVE was also suggested as a possible partner. 
·  A specialist consultant in partnership and alliance management approached the project to offer both pro bono and paid for assistance in the management of the training sessions and Equal management development days. Awaiting confirmation from ECOTEC that his services can be used
· As a result of the bi-monthly meetings between me, Andy Green, Elizabeth Cameron, Hazel Haywood and Thea Allison it became obvious that there would be employment opportunities for the Equal beneficiaries in the local sports industry with the development of the King Alfred, proposed Black Rock Ice Rink, Beach Volley Ball Team and closeness of the Olympics. Further investigation into this will take place with Lorna Williamson from BHCC, David Williams from the Sports CoVE and James Emmett from the LSC
· Another result from this meeting was gaining a clearer insight into the LEGI and the potential to do something around employer engagement and reducing some of the common barriers such as lack of employer liability insurance. Waiting to approach the new project officer managing the LEGI bid.
· As a result of the meeting with Tess Gill, Information and Advice (IAG) Officer Brighton & Hove City Council, we identified the need for a single point for information for employers giving information on who to contact with regards training, different client groups such as black and minority ethnics and support services available.
· Another result from this meeting was the agreement that we needed a central database in order to effectively account manage the different local businesses and for employers to know who to contact if interested in taking a work placement or looking for employees. We discussed 2 models; either the different organisations in the City working with employers buy into this database and individually input information or buy into a business advisor service whereby a team, who could sit within the IAG, would take responsibility for contacting businesses and account managing them and then would refer different employers to the correct organisation.
3. Successes:

· Met with Alan McCarthy, Chief Executive of Brighton & Hove City Council, and Terry Roy to discuss the Council’s signing of the Equal pledge (Please see Item 1 Follow up Memo)
· 27 different representatives attended the OEEG and feedback to date has been positive, although only 6 responses were received. 
· Individual project visits are proving very useful in the signposting of services across the City. Waiting to meet with the Equal Core Team to finalise a means of monitoring this
4. Issues:

· The lack of match funding still an outstanding and complicated problem
· There is a real problem convincing people to release the names of the companies they are working with.

· Monitoring the activity at the OEEG seems to be difficult, real problem getting evaluation forms back
· Waiting for the 4 EQUAL Employer Engagement Officers to be employed and responsibilities for them to be confirmed.
· The current lack of a consolidated communication and information infrastructure undermines the quality of successful business engagement.
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