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12th September 2006
Prepared by Claire Mitchell
Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from 14th July until 12th September 2006.  The intended audience is members of the Operational Employer Engagement Group.
 Progress against Objectives
1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (OEEG)
·  New members recruited:
i. Fee Project
ii. New Beginnings
iii. Careers Development Group (CDG)
OEEG Membership 44 organisations
· Subsidised employer liability insurance – have an insurance broker looking into potential companies prepared to cover this risk
· LEGI (Local Enterprise Growth Initiative) - put forward proposals for bursaries for employer liability insurance and employer engagement agency 
· Employer Engagement Recruitment Breakfast 28.11.06 at Hilton Metropole – OEEG in association with City Business Club. The Mayor has been confirmed to open the event. Workshop on 26.07.06 with OEEG members went well. Speakers confirmed:
i. Fiona Martin – Martin Searle Solicitors – Recruitment Tips
ii. Steve Hayman – Integra Build – Working with OEEG
iii. Tommy Lee – Integra Build – ex beneficiary BAOH 
· Met with editor of Business Edge to discuss coverage similar to Argus. Coverage of the Recruitment Breakfast is in the September issue 
· Met with representative of Business First, a new Brighton & Hove B2B monthly magazine, to introduce our work 
· The Argus have confirmed that they will publish a monthly table demonstrating which businesses are offering placements / employment to beneficiaries of OEEG members 
· Met with Jobcentre Plus to discuss the benefits issue - have collated feedback from OEEG members to have a further meeting to discuss how we can ensure beneficiaries not adversely affected by work placements
· Met with some key local hoteliers regarding work placements. Going to attend the Hoteliers Association monthly meeting to present to more
· Presenting at the Chamber of Commerce breakfast on 29th September on the work of the OEEG
· Commissioning a project evaluation on our work to date. This will result in OEEG members being contacted by post/telephone by Siobhan Brough to confidentially discuss our work. Please respond to her requests
· Marketing Workshop has been confirmed for the 26th October at Equal Brighton and Hove. East Communications will be training OEEG members on the basics of marketing with the intention of enabling members to improve their message to local businesses and therefore attract more placements
Concerns / Issues
· BCP is still looking for employer engagement case studies for their website
· Lack of responses over Argus placement table
· Lack of successful employer engagement articles going to the Argus for publication
· DVD library has had no usage at all; Health & Safety Risk Assessement DVD and Equalities & Diversity DVD available
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 
· PR Workshop – delivered in conjunction  with The Argus – purpose to increase number of successful employer engagement stories in the press
· EE Conference Workshop

· Marketing Workshop planned for October 26th
· CommunityMark Workshop potentially in December

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory
· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts
4. Create Best Practise Guide for EE In Brighton & Hove:
· All content re EE in Brighton & Hove will appear on the Equal Brighton & Hove website

· Waiting for go ahead from Equal Core to get site up and running

· In process of looking for a copywriting service for this

5. Outputs:
· 3 new members joined the OEEG

· Recruitment Breakfast promotional article in Business Edge, September issue

· The Argus have agreed to publish a monthly placement/employment table

· Attended the Hoteliers Association monthly meeting to promote work of OEEG

· 3 beneficiaries/service users confirmed to attend business events to promote OEEG work

· RNID’s Breaking the Sound Barrier Campaign booked for the Recruitment Breakfast
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