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12th April 2007
Prepared by Claire Mitchell
Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 6th March until 12th April 2007.  The intended audience are the members of the Operational Employer Engagement Group.
 Progress against Objectives
1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (OEEG)
· New members recruited:
I. Swanborough House
OEEG Membership 50 Organisations Recruited
Sussex Deaf’s Equal Programme has now closed
· Subsidised employer liability insurance – new broker working on package. Proving very complicated, he is working with Lloyds of London because they insure unusual risks
· Networking Workshop was excellent, most popular workshop to-date – 14 attended
· Engage Project will be continuing post June 2007, in order to sustain itself membership fees will be introduced in the future
· Liaising with Peninsula Business Services regarding the content and design of the employment law hand-out that Judy Hollands (Sussex Careers) created. They have agreed to print 2,500 copies, which will be distributed during the 26th April Employment Law Workshop 
· Will be carrying out the Hospitality Futures work from July – December 2007
· Will be working in West Sussex from July – December 2007 to set up a similar service to Engage
· Coverage in Institute of Directors Newsletter
· Still waiting to hear back from Amex on future steps
· From April 2007 the LSC and Brighton and Hove City Council will be doing joint commissioning
· The Argus is now carrying the EE Directory on their Jobs Page under ‘Employment Support’; they will maintain this service going forward
· In discussions with the Federation of Small Businesses to produce an employer support pack around employing staff and the taxation implications
· Met with the Hollingdean Employment and Training Action Group to discuss their EE Activity
· Attended Ecotec’s Thematic Networking Conference in London on Engaging Employers to invest in Skills – The new Government definition for ‘full employment’ is 80%. The Government wants to 
i. Create an extra 2.8 million jobs in the next 12 years!
ii. Public Sector target to reduce child poverty within a generation; 50% by 2010 and 100% by 2020
iii. Department of Work and Pensions is having it’s budget cut by 5% year on year
· Met with Midnight Communications and organised an award for EE – CDG will be sponsoring this Award
· City is bidding to Government for funding for ‘Adults Facing Chronic Exclusion’, a pilot project to support a selection of the most disengaged families in the City
· Met with Tom Druitt from The Big Lemon, a soon to be carbon neutral bus service for the City. He is keen to work with us to offer work placements and bus driving training for our clients.
· Met with both Kennedy Scott and CDG who have both kindly offered to host Engage’s office space post June 2007
· Participated in the NEET Compact Scheme meeting; discussion on creating a pilot scheme to engage NEETs in work and training
· Both JCP and I met with the National HR Manager for Jury’s Inn to discuss staffing their new hotel, due to open in the New England Quarter, at the end of the year
Concerns / Issues
· Not getting member feedback regarding the placements Engage sources
· Limited responses over Argus placement table
· Lack of successful employer engagement articles going to the Argus for publication
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 
· PR Workshop – delivered in conjunction  with The Argus
· EE Conference Workshop – Recruitment Breakfast 
· Marketing Workshop 
· CommunityMark Workshop 
· Benefits Workshop with Working Links and JCP 
· Partnership Workshop in association with Alliantist 

· Networking Workshop in association with Essential Business 
· Employment Law Workshop in association with Peninsula – 26th April 2007
3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory
· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team working in partnership with Working Links and Equal Brighton & Hove created a directory for their best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  This was a starting point; JCP has built a more in depth directory 
· The EE Directory was distributed at The Argus job fair on 1/3/07 by Randstad Employment Agency and Next Steps (Sussex Careers)

· It is now appearing on www.theargus.co.uk/jobs/equalopportunities . In discussions with The Argus will continue to host the directory post June 2007 and potentially publishing it

4. Create Best Practice Guide for EE In Brighton & Hove:
· Nearly all content re EE in Brighton & Hove will appear on the Equal Brighton & Hove website. KB is updating this regularly
· A good practice guide will be created for all of the work of the OEEG for June 2007. Will be using East Communications – This will be presented at the 22nd June OEEG Finale!
5. Outputs:
· Placements circulated;

1. Friends Centre – P/T Tutor

2. Nacro – Admin Assistant

3. Jam Jar – Volunteers for Brighton Carnival

4. BT – Solution Developers

5. Impact Initiatives – Play Assistant

6. Adventure Unlimited Admin Assistant

· New look for Argus Placement Table

· Brighton & Hove Business Award EE Category
· New project name - Engage
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