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6th December 2006
Prepared by Claire Mitchell
Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 2nd November until 6th December 2006.  The intended audience is the members of the Operational Employer Engagement Group.
 Progress against Objectives
1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (OEEG)
·  New members recruited:
i. Young Peoples Centre
OEEG Membership 46 organisations
· Subsidised employer liability insurance – meeting on 8th November with Insurance Broker and interested OEEG members to discuss potential numbers of interested businesses went very well. Follow up meeting scheduled for 8th December between CM and Insurance Broker
· Employer Engagement Recruitment Breakfast 28.11.06 at Hilton Metropole – OEEG in association with City Business Club.  Successful event, feedback has been positive – 115 attended
· Jobcentre Plus and Working Links joint one day workshop for OEEG members on the 17th January to present on their programmes and the benefits system
· Project Evaluation is due to be completed this month, project will begin looking for continuation funding support from Jan 07
· Attended an Employment Law & Health & Safety Workshop on 08.11.06; meeting with a consultant from Peninsula Business Services on 08.12.06 to discuss recruitment practices 
· Met with a number of key strategists in the City to discuss the setting up of a vocational training hotel; this project will now be referred to as Hospitality Futures
· Brighton Strategy Meeting – LSC is slowly directing all funding towards the 13 to 19 yr olds and adult learning will become self funding 
· Neighbourhood Renewal / Working Links Best Practice Event 16th November – Karen, Tess Gill and I hosted a workshop on ‘Successful EE in the City’ and an information session on the format and content for an outreach directory to capture data for a follow up City-wide stakeholder directory meeting in January
· LEGI - Brighton & Hove was not asked to attend a national panel interview for our Local Enterprise Growth Initiative
(LEGI) bid. Although this has not entirely precluded us from receiving funding in this round, it is a pretty clear indication that it is highly unlikely that the city will be successful.

Concerns / Issues
· Confusion over the role of this project
· Training Matrix – lack of responses
· Limited responses over Argus placement table
· Lack of successful employer engagement articles going to the Argus for publication
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 
· PR Workshop – delivered in conjunction  with The Argus – purpose to increase number of successful employer engagement stories in the press
· EE Conference Workshop – Recruitment Breakfast 28th November
· Marketing Workshop - October 26th
· CommunityMark Workshop -  13th December, 10.00-12.30hrs – Venue to be confirmed
· Benefits Workshop on January 17th 2006 with Working Links and JCP

· Partnership Workshop in association with Alliantist – 21st February 2007

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory
· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team working in partnership with Working Links and Equal Brighton & Hove created a directory for their best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  This was a starting point; JCP has built a more in depth directory which we are waiting to see
4. Create Best Practise Guide for EE In Brighton & Hove:
· Nearly all content re EE in Brighton & Hove will appear on the Equal Brighton & Hove website. KB is working on this
· A best practise guide will be created for all of the work of the OEEG for June 2007

5. Outputs:
· Member discounted St Johns Ambulance Training – 26.02.07

· 1 new member joined the OEEG

· Deaf Awareness Training and LGBT Awareness Training

· Recruitment Breakfast
· Employment / Placement opportunities with East Communications, EBBS, Safety Net

· Neighbourhood Renewal Event
· Recruitment Breakfast promotional article in the Argus
· The Argus monthly placement / employment table

· JCP / Working Links Workshop 17.01.07
· Partnership Workshop 21.02.07

· Movement on Hospitality Futures
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