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Making a success of Employer Engagement





Employer Engagement Report 
22nd January 2008
Prepared by Claire Mitchell

Purpose

This document is an overview of the Engage Brighton & Hove Employer Engagement programme activity from the 11th December 2007 until 22nd January 2008.  The intended audience are the members of the Engage Brighton & Hove Group.

 Progress against Objectives

1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (Engage)

· Membership fees of £150.00 per organisation have now been invoiced. These fees will go towards all pre-agreed joint initiatives through out 2008; discussions will take place around any funds remaining at the end of 2008 as to whether they are returned to members etc. CM is thinking of members charging local businesses £150.00 per annum to use the EE Forum as a recruitment advertising mechanism?
· Engage Brighton & Hove did not receive any direct funding to continue its activities; therefore the Forum will continue to operate more as a peer group with each member taking joint responsibility for the co-ordination of employer engagement activities through out Brighton & Hove. Responsibility for minute taking etc will be shared. Do you still want coffee etc at these Forum meetings?
· Engage Employment Solutions Ltd has just won a six contract to deliver the Brighton & Hove City Council’s Local Employment Partnership Programme; Karen Barford has been employed to assist in the delivery. The Engage Brighton & Hove Forum will provide candidates for this programme.
· Engage Employment Solutions Ltd is waiting to hear whether it has won some AIF money to continue to deliver the Hospitality Futures (HF) Project. If this is successful then;
i. Engage will be managing a quarterly Tourism Forum to deliver the Charter commitments
ii. Engage will project manage the Myhotel programme starting in April 08; Kennedy Scott, CDG, Care Coops will be delivering this training.
· In the interest of Engage Brighton & Hove, Engage Employment Solutions Ltd will continue to provide part of the secretariat in partnership with the universities to the Brighton & Hove LEADER Group.
i. These businesses (14) and organisations have committed to signing a Charter around diversity and equality which can be signed by any local organisation wanting to make a formal commitment to these issues; the main focus being employment of under represented groups. This Charter will also be monitored through an annual assessment
· The Federation of Small Businesses are also members of the Brighton & Hove Leader Group and are producing an online employer support pack around employing staff and the taxation implications. The website has been set up www.brightonbranch.co.uk . This work will now appear on the new Leader website www.brightonbranch.co.uk/leader
· The Engage Career Moves/Argus Job Fair – a very successful meeting took place on the 10th January with interested Engage members. Career Moves will take place on the 6th March, one week prior to the Argus Job Fair. The funding for both events will come from the membership fees generated by the members taking place in the events. If you wish to be part of these events, which is recommended, then please contact CM ASAP.
· CM now targeting South East Business Awards to see if a similar award category can be set up and there seems to be interest – this is now open to anyone wishing to sponsor. The cost is around £10 – 12,000.00 and therefore is more likely to be picked up my a commercial business – any thoughts?
· Recruitment Event – we need to decided what we wish to do here
· Engage poster and new banners – do we want to pay for these from membership fees?
· All information re Engage Brighton & Hove Forum now appears on www.engagesolutions.org.uk All members have links from this site to their own. All members can request that information regarding their events or reports etc be added to the site.
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