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EBH Employer Engagement Report

Equal Brighton & Hove: an activity overview 
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6th June 2007

Prepared by Claire Mitchell

Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 11th May until the 6th June 2007.  The intended audience are the members of the Engage Group.

 Progress against Objectives

1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (Engage)

· New members recruited:
OEEG Membership 51 Organisations Recruited

· Subsidised employer liability insurance – working with the Broker to put together a formal contract outlining the process by which Engage members can access this specialist service
· Engage Project will be continuing post June 2007 with each third meeting being combined with the JCP Welfare to Work Forum. This will commence on the 25th July. JCP have also kindly agreed to provide a minute taker for each Engage meeting
· In discussions with the Federation of Small Businesses to produce an employer support pack around employing staff and the taxation implications – waiting to start this project
· Attended SCTP Meeting on ‘Centralised Vetting System’ for Health & Safety; Creating Futures carried out some research into the viability of this in June 2006. Paul Mitchell, SCTP, is looking into the possibility of setting up a LSC Brighton & Hove Pilot to test this – CM to sit on the steering group
· Hospitality Futures – CM will be working with the Hotels Association to ensure the buy-in of local hoteliers; they will have a standing item on their monthly Agendas to discuss Hospitality Futures. All relevant Engage members will be working together to create a ‘Pre-employment Training’ (P.E.T) package for Jurys Inn – could be the prototype for future (P.E.T) training in this sector
· LEADER Group – Disability Equals Business are establishing an employer’s LEADER group similar to the one in Southampton. This is a form for employers, in partnership with Solent University, to discuss how they can best implement diversity. CM will be assisting in the development and co-ordination of this group from July 2007
· Federation of Disabled People are producing a website to advise disabled people on accessible venues and services in the City; they will be circulating volunteering opportunities on this project shortly
· The Argus Jobs Fair – Engage will be working in partnership with The Argus to bring both candidates and employers to the Event on the 20th September 2007. If this is a success this partnership will continue in the future. Details on discounts for Engage employers and benefits of attending to follow
· Welfare to Work Conference June 20/21st – CM to present on Engage
· CM working in West Sussex from July until December to set up a similar Engage Group
Concerns / Issues

· Future Workforce Website – all Engage members should ensure that their details appear on this website. So far only Business Action on Homelessness has information on this employer-facing site! Please contact Engage for information on how to relay this information
· BABHA Employer Engagement Category needs to be promoted through Engage Members to make this a success
· Not getting member feedback from the placements sourced by Engage 
· Limited responses over The Argus placement table
· Lack of successful employer engagement articles going to the Argus for publication
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 

· PR Workshop – delivered in conjunction with The Argus

· EE Conference Workshop – Recruitment Breakfast 

· Marketing Workshop 

· CommunityMark Workshop 

· Benefits Workshop with Working Links and JCP 

· Partnership Workshop in association with Alliantist 

· Networking Workshop in association with Essential Business 

· Employment Law Workshop in association with Peninsula 

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory

· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team working in partnership with Working Links and Equal Brighton & Hove created a directory for their best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  This was a starting point; JCP has built a more in depth directory 

· The EE Directory was distributed at The Argus job fair on 01/03/07 by Randstad Employment Agency and Next Steps (Sussex Careers)

· The EE Directory is now appearing on www.theargus.co.uk/jobs/equalopportunities. In discussions with The Argus will continue to host the directory post June 2007 and potentially publishing it

· Discussions are underway to combine the JCP and the EE Directory; these discussions will involve members who attend the 25th July Engage/Welfare to Work Forum meeting

4. Create Best Practice Guide for EE In Brighton & Hove:
· Nearly all content re EE in Brighton & Hove will appear on the Equal Brighton & Hove website. KB is updating this regularly

· The Engage good practice guide is being created by East Communications and will be available at the Launch in June 2007

5. Outputs:
· Placements circulated;

1. Children’s Country Holiday Fund – Child Team Administrator

2. Stamco Timber – 2 placements

3. Federation of Disabled People – Female Support Worker/Driver

4. Carlisle Group – 2 Senior Social Workers

5. Carlisle Group – Senior Computer Operator

6. The Hangleton & Knoll Project – Senior Community Development Worker

· Employer Liability Insurance Solution

· JCP Welfare to Work Forum combining with Engage

· The Argus/Engage Partnership around The Argus Job Fair
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