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2nd November 2006
Prepared by Claire Mitchell
Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 3rd October until 2nd November 2006.  The intended audience is members of the Operational Employer Engagement Group.
 Progress against Objectives
1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (OEEG)
·  New members recruited:
i. Brighton Housing Trust
OEEG Membership 46 organisations
· Subsidised employer liability insurance – meeting scheduled for 8th November with Insurance Broker and interested OEEG members to discuss potential numbers of interested businesses
· Employer Engagement Recruitment Breakfast 28.11.06 at Hilton Metropole – OEEG in association with City Business Club. Speakers confirmed:
i. Martin Searle Solicitors – Recruitment Tips
ii. Steve Hayman – Integra Build – Working with OEEG
iii. Dave Eve – Asda, Hollingbury – ex beneficiary BAOH 
Invitations have been sent out to:

1. Members of the OEEG
2. City College Brighton & Hove
3. Federation of Small Businesses
4. The Economic Partnership/Business Forum
5. The Institute of Directors
6. The CIPD
7. The Enterprise Agency
8. SCTP
9. BCP Members
10. Hoteliers Association
11. Kemp Town Traders
12. North Laine Traders
13. The Lanes Business Network
14. St Peters Church Traders
15. Seafront Traders
16. Hove Business Association
17. Brighton Music Network
18. Hub 100
Media Lab, a local publishing and design agency, have been advertising the Recruitment Breakfast in their Metro publication
· Had a follow up meeting with Jobcentre Plus and Working Links to discuss the benefits issue – they will hold a joint one day workshop for OEEG members on the 17th January to present on their programmes and the benefits system
· Both the Argus and Brighton Race Course have come back and said they are not currently in a position to offer work placements due to changes in management
· Feedback from the project evaluator, Siobhan Brough, has been positive. Thank you to all the OEEG members participating in this research. She will be attending the 6th December OEEG to feedback to members on the content and to ensure she has captured everything
· Looked into Welfare to Work groups; there will be 11 new partnerships with JCP in Sussex & Surrey. Four will be at operational level, run by senior business managers in each county; Mike Blythman will be responsible in the City. In addition to this there will be five groups covering six themes; employment/employers, child poverty, public health disability, Age, offenders substance mis-users and homeless, ethnicity race and religion.
· Marketing Workshop successfully went ahead on the 26th October at Equal Brighton and Hove, with 82% of the attendees giving it a 5/6 on the evaluation. East Communications trained 11 OEEG members on the basics of marketing with the intention of enabling members to improve their message to local businesses and therefore attract more placements
· Contacted nearly all those that signed the Equal pledge, have meetings with those I have not already met to discuss work placements; see Attachment 2
· Through a meeting with Dan Shelley from Brighton & Hove Adult Learning it can be estimated that the number of work placements needed for schools annually is around 2,500!
· Neighbourhood Renewal / Working Links Best Practice Event 16th November – Karen and I will be hosting a workshop on ‘Successful EE in the City’ and an information session on the format and content for an outreach directory to capture data for a follow up City-wide stakeholder directory meeting
· Check out www.p2b.net for jobs in the City
· Check out Job Lot Weekly – free, out each Wednesday for Jobs
· Attended training on Employer Engagement by Bury EST; please see Attachments 2 & 3. Good to discover none of the other attendees had anything like the support of the OEEG and how and why it was so necessary to support organisations in this line of work. BASE, British Association for Supported Employment, is a new association representing hundreds of agencies involved in EE for people with disabilities, have asked them to attend an OEEG to present to OEEG members on their services.
Concerns / Issues
· Recruitment Breakfast numbers
· Training Matrix – lack of responses
· Limited responses over Argus placement table
· Lack of successful employer engagement articles going to the Argus for publication
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 
· PR Workshop – delivered in conjunction  with The Argus – purpose to increase number of successful employer engagement stories in the press
· EE Conference Workshop – Recruitment Breakfast 28th November
· Marketing Workshop - October 26th
· CommunityMark Workshop -  13th December, 10.00-12.30hrs – Venue to be confirmed
· Benefits Workshop on January 17th 2006 with Working Links and JCP

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory
· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team is working in partnership with Working Links to hold a best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  Equal Brighton & Hove will contribute to publishing costs for a directory of those attending the event, which will include all OEEG members. 
4. Create Best Practise Guide for EE In Brighton & Hove:
· Nearly all content re EE in Brighton & Hove will appear on the Equal Brighton & Hove website. KB is working on this
· A best practise guide will be created for all of the work of the OEEG for June 2007

5. Outputs:
· 1 new members joined the OEEG

· Marketing Workshop

· 1 job placement at Charlie Barleys – Retail Assistant

· 2/3 job placements at Hemsley Orrell – Trainee Building Designers & Marine Engineers

· Recruitment Breakfast promotional advertisement in the Metro

· The Argus have  published a monthly placement/employment table

· JCP/Working Links Workshop

· Colour Works workshop for 6th Dec OEEG
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