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Equal Brighton & Hove: an activity overview 
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8th November 2007

Prepared by Claire Mitchell

Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 10th October until the 8th November 2007.  The intended audience are the members of the Engage Brighton & Hove Group.

 Progress against Objectives

1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (Engage)

· 40 Member Agencies
· Continuation of Engage – discussions are still taking place…….Tony Mann has found employment with the Brighton Dome & Festival, which is a great loss for Engage but fantastic news for him. Thanks to Tony for all his hard work
· In discussions with the Federation of Small Businesses to produce an online employer support pack around employing staff and the taxation implications – waiting to start this project, the website should be up and running by next week and then things will progress quickly
· Hospitality Futures (HF) – Employers attended a lunch on the 24th October to input into the content of the Employer Charter they have agreed to sign up to, which will be launched at the 12th December Equal Close Event. 
i. Employment Opportunities for Disabled People are sponsoring the publishing for the Charter; many thanks to them.
ii. The meeting went very well and those who attended were very enthusiastic about getting involved in Hospitality Futures type training and employment initiatives; Wayne Edmunds has subsequently met with MyHotels to discuss doing a similar programme.
iii. The Jury’s Inn programme was a huge success with 10 out of the 13 candidates getting employment. Well done to all those involved.
iv. Hoteliers are interested in training initiatives such as syndicated training programmes and the Jury’s Inn Model
· LEADER Group on diversity in the workforce - key local employers attended a workshop on the 19th October to form the steering group. This meeting went very well, with most employers signing up on the day. There will be another meeting taking place on the 28th November.
i. If Engage continues then this will be the employer group that members can feed into and consult with around co-ordination in employer engagement. 
ii. Potential for large March Conference in collaboration with Recruitment Agencies and linked to Career Moves
· The Argus/Engage/JCP Jobs Fair – follow up meeting with The Argus was re-scheduled to the 16th November
· Health & Safety Forum – list is now ready for use of those members who have signed up to this service. If you wish to be part of this exciting trial please can you contact CM ASAP
· CM now targeting South East Business Awards to see if a similar award category can be set up and there seems to be interest – meeting on the 19th November to discuss
· Recruitment Event – 9th November – Everything is now ready and organised with around 17 Agencies confirming attendance. Tony Mann, CM and Louise Stevenson from Working Links will be presenting on behalf of Engage. A follow up training event will be promoted at this Event and members will be then included in discussions around organisation
· NEETs – a private recruitment agency contacted CM interested in developing an Alan Sugar Apprentice Type TV programme for young people. CM has asked that they focus on NEETs so Engage can be involved, this has been agreed. CM has put them in touch with local TV producers to get this exciting venture of the ground, the follow up meeting is taking place on the 12th November
· CM meeting with Radio Reverb on the 21st November to discuss coverage for Engage events and members
· Older Worker Conference in December at Windsor Castle
Concerns / Issues

· Health & Safety ‘Buy In’
· Lack of admin support going forward - eek
· Not getting member feedback from the placements sourced by Engage 
· Future of Engage
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 

· PR Workshop – delivered in conjunction with The Argus

· EE Conference Workshop – Recruitment Breakfast 

· Marketing Workshop 

· CommunityMark Workshop 

· Benefits Workshop with Working Links and JCP 

· Partnership Workshop in association with Alliantist 

· Networking Workshop in association with Essential Business 

· Employment Law Workshop in association with Peninsula 

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory

· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team working in partnership with Working Links and Equal Brighton & Hove created a directory for their best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  This was a starting point; JCP has built a more in depth directory 

· The EE Directory was distributed at The Argus job fair on 01/03/07 by Randstad Employment Agency and Next Steps (Sussex Careers)

· The EE Directory is now appearing on www.theargus.co.uk/jobs/equalopportunities. In discussions with The Argus will continue to host the directory post June 2007 and potentially publishing it

· JCP has included the EE Directory with in it’s directory, however at this point the EE Directory will remain separate
4. Create Good Practice Guide for EE In Brighton & Hove:
· Nearly all-content re EE in Brighton & Hove appears on the Equal Brighton & Hove website 

· The Engage Good Practice Guide is now published and copies are being requested up and down the Country!

· Next step is for an Engage website, which will be sponsored by employers to sustain it………

5. Outputs:
· Placements circulated;

1. 45 Vacancies with The Hilton Metropole

2. P/T Admin – Safety Net

3. 2 Chef Positions at The Old Ship

· Leader Group Workshop
· Hospitality Futures Employer Charter Lunch
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