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4th September 2007

Prepared by Claire Mitchell

Purpose

This document is an overview of the Equal Brighton and Hove Employer Engagement programme activity from the 25th July until the 4th September 2007.  The intended audience are the members of the Engage Brighton & Hove Group.

 Progress against Objectives

1. Monthly Meetings with Brighton & Hove’s Employer Engagement workers (Engage)

· 38 Member Agencies
· Volunteer Admin Support – Tony Mann – now working 2 days per week for Engage, as permitted by JCP Benefit system
· Continuation of Engage – CM met with 3 key members and 1 business to discuss funding continuation for post December 2007. All will meet again post Pathways decision in October
· Finally the Engage Subsidised Employer Liability Insurance Package is organised. Members can refer any business to the broker to access potentially better rates for this insurance to reward the business for their involvement with us. Please see www.equalbrightonandhove.org/node/359 for more information and for the referral forms
· In discussions with the Federation of Small Businesses to produce an employer support pack around employing staff and the taxation implications – waiting to start this project
· ‘Centralised Vetting System’ for Health & Safety – CM has created an agreement for this service for members to sign up to. No one has signed up to it?
· Hospitality Futures (HF) – Jury’s Inn pre-employment training model is fixed. This will provide ‘the example’ of how businesses moving to the area can get involved with Engage. CDG is looking to do something similar with The Royal York Hotel, who needs to open Mid October. High concern over numbers of job ready service users we actually have to service these contracts? CM got slaughtered at the recent Hoteliers Association meeting over this issue, no response last time they tried to work with Engage.
i. Employers from HF meetings have all agreed to come together to create and sign up to an Employer Charter; making a commitment to employ local people.
· JCP is introducing LEPs (Local Employer Partnerships) – CM met with Alan McCarthy of BHCC to discuss using this initiative as a way of boosting the number of Engage clients in placement/employment with the Council. Wayne Edmunds is leading on these for JCP and is working with Lance Richards to ensure BHCC sign up
· LEADER Group on diversity in the workforce – inviting key local employers to a workshop CM is facilitating at the DEB Final Event on 21.9.07. For more information please contact CM direct
· The Argus/Engage/JCP Jobs Fair (20.9.07) and pre-event Career Moves (12.9.07) – Promotional information now complete. Engage members are kindly requested to poster/distribute flyers in their offices and at relevant places for each event. The Argus is promoting Career Moves for free in their publications wherever possible. Members need to complete the spreadsheets to confirm the type of assistance they can give at these events
· CYPT (Children and Young People’s Trust) is launching their Directory on the 26.9.07 – All should have received information. This will include information from EE Directory 
· Recruitment Companies – CM met with Carlisle, the major vendor for BHCC, to discuss how better Engage could work with recruitment companies. An event has been scheduled for the 26.10.07 for Engage to meet with the recruitment agencies; Volunteers are required to assist with the sharing of good practice and information etc
· Skillsfest’s middle night in October is for employers and adults looking for work; waiting for information from Judy Hollands to circulate
· The Argus have agreed to publish more than 10 companies in the League, the more published the larger the table grows and the greater the visability!
· CM passed ENTO Unit D qualification and therefore offering services as a Health & Safety Assessor
Concerns / Issues

· Members not making a serious enough commitment to The Argus Job Fair
· No one responding to H&S contract – is this not actually what members want?
· Members not using the Engage Employer Liability Insurance offer
· Not getting member feedback from the placements sourced by Engage 
· Limited responses over The Argus placement table
· Future of Engage
2. Delivery of 9 Employer Engagement Training / Workshop Sessions

· Health & Safety Workshops I & II 

· PR Workshop – delivered in conjunction with The Argus

· EE Conference Workshop – Recruitment Breakfast 

· Marketing Workshop 

· CommunityMark Workshop 

· Benefits Workshop with Working Links and JCP 

· Partnership Workshop in association with Alliantist 

· Networking Workshop in association with Essential Business 

· Employment Law Workshop in association with Peninsula 

3. Sector Mapping Exercise:
· Have provided The Argus, Business Edge, Business First with a contact list for all OEEG members on their specialist areas – starting point for EE Directory

· All current member information has been gathered for EE Directory; this is being sent out to relevant local contacts

· The Neighbourhood Renewal Team working in partnership with Working Links and Equal Brighton & Hove created a directory for their best practice event around Employment, Training and Adult Learning across Brighton & Hove on the 16th November.  This was a starting point; JCP has built a more in depth directory 

· The EE Directory was distributed at The Argus job fair on 01/03/07 by Randstad Employment Agency and Next Steps (Sussex Careers)

· The EE Directory is now appearing on www.theargus.co.uk/jobs/equalopportunities. In discussions with The Argus will continue to host the directory post June 2007 and potentially publishing it

· JCP has included the EE Directory with in it’s directory, however at this point the EE Directory will remain seperate
4. Create Good Practice Guide for EE In Brighton & Hove:
· Nearly all-content re EE in Brighton & Hove appears on the Equal Brighton & Hove website 

· The Engage Good Practice Guide is now published and copies are being requested up and down the Country!

· Next step is for an Engage website, which will be sponsored by employers to sustain it………

5. Outputs:
· Placements circulated;

1. Sales Person – Travis Perkins Kent

2. Sales Person – Travis Perkins Eastbourne

3. Eastbourne Manager – Furniture Now

4. Senior Community Development Worker – Hangleton & Knowl Project

5. Commis Chef – The Old Ship

6. Receptionist – The Old Ship

7. Bar Attendant – The Old Ship

8. Event Manager – The Old Ship

9. Waiter – The Old Ship

10. Bar Staff – Alias Seattle

11. People Development Manager – The Grand

12. Co-ordination Manager – The Grand
· Employer Liability Insurance Solution

· Admin Support for the Project

· Larger Argus League

· Recruitment Agency Event

· ENTO Unit D qualification
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